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EXECUTIVE OFFICES 

To the Stockholders of Sears, 'Roebuck and Co.: 

I submit to the stockholders the report of the Company for the year 1931. 

Gross sales in 1931 continued to decline, the total decrease from 1930—mail order and retail combined— 
being $43,000,000, and $96,000,000 less than the record year of 1929. The decrease in mail order sales alone 
in 1931 was $48,000,000. The decline in mail order sales since 1929 corresponds almost exactly in percentage 
to the decline in farm income. Our retail sales fared better, showing a slight increase in stores operating in 
both years, which, with the acquisition of several stores already established and the opening of a few in addition, 
resulted in an increase in total sales in the retail for the year. For the first time in the history of the Company, 
the retail store sales exceeded those of the mail order. 

Our mail order profits continued to decline, being $3,800,000 less than in 1930, but notwithstanding this 
decrease, there was a profit for every month in the year. Our retail and factory profits showed an increase, 
the combined profits for the year—mail order, retail and factories—being $12,169,672. An average of $2.47 
per share was earned on the number of shares outstanding at the end of the year, or $2.50 per share on the 
average number of shares outstanding during the year. 

Our fixed assets at the end of the year, despite the heavy depreciation taken, showed a slight increase. 
Advantage was taken of prevailing low real estate prices to purchase properties in cities in which we intend to 
locate retail stores. The Halliburton-Abbott Store in Tulsa, Oklahoma, was purchased, and additions were 
made to our stores in Detroit and Indianapolis, and to our Chicago West Side and North Side stores. In view 
of the decline in building costs, it was also deemed advisable to continue all betterments needed in our plants 
and retail stores. 
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Depreciation charges followed the scale heretofore adopted. In 1930, the amount charged off in temporary 
equipment was $857,000, and in 1931, $120,000, which entirely removes this item from our books. 

Inventories declined $8,000,000 or approximately 13}4%* The decline in sales was 11%. Inventories are 
in excellent shape and full depreciations were taken. Since 1929, inventories have decreased $26,000,000. 

Our current position, or the ratio of current assets to current liabilities, is the best in the past five years. 

It is not anticipated that there will be any revival in the mail order business until there is some advance in 
commodity prices, particularly in farm products, with consequent increase in the purchasing power of the 
farmer. When that time arrives, an increase in sales and profits in the mail order business may be expected. 
Our number of mail order customers has remained practically the same, but the amount of purchases per cus¬ 
tomer has decreased, reflecting his lower purchasing power. 

Sears, Roebuck and Co., in line with its traditional policy toward its employees, made no change in salary 
or wage rates, with the exception of some minor adjustments in October. Effective with the period beginning 
January 30, 1932, a general reduction of from 5% to 10% is being made in all salaries and wages. 

The Company has suffered a great loss in the death of its Chairman, Mr. Julius Rosenwald, whose wisdom, 
ability and integrity contributed in such large measure to the growth and success of the Company for a long 
period of years. Ilis son, Mr. Lessing J. Rosenwald, wdio has been associated with the Company for over 
twenty years, as Manager of the Philadelphia Plant, as Vice-President, as Executive Vice-President and as 
Vice-Chairman, has been elected to succeed him as Chairman of the Board. 


The management is confident of the continuing success of the Company. Even in the past two years of 
unprecedented depression, the Company has shown steady, though reduced profits, and has preserved its organ¬ 
ization, its personnel and its customers. With any revival in general business, our sales and profits should 
mount rapidly. 


January 29, 1932. 
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SEARS, ROEBUCK AND CO. 

COMPARATIVE CONSOLIDATED BALANCE SHEETS 

FOR THE YEARS ENDING 
December 31, 1931—1930 


ASSETS 


FIXED ASSETS: 

Real Estate, Buildings, Fixtures and Machinery 
Good Will, Patents, Etc.... 


INVESTMENTS: 

Capital Stock of Other Companies 


December 31, 1031 


December 31, 1030 


$ 85,150,219.03 

10,000,000.00 

$ 95,156,219.03 


8 85,097,800.17 

10,000,000.00 

$ 95,097,860.17 


0,392,100.30 


5,583,220.04 


CURRENT ASSETS: 

♦Inventories: Raw Material, Goods in Process, Supplies and Merchandise.--. 8 52,028,454.71 

Accounts Receivable . 20,319,419.07 

Marketable Securities, Mortgages, Bonds, Collateral Notes, Liberty Bonds—. 10,042,825.93 

Purchase Money Mortgage Notes.-. 12,000,000,00 

Cash in Banks and on Hand . 8,140,155.93 

117,530,850.24 


Purchases by Employes of Company’s Stock (125,020 shares at $50.00 per share) 0,243,020.89 
♦Cost or Market, whichever is lower. 


123,779,883.13 


$ 00,090,365.39 
25,248,309.04 
17,095,002.43 
12,000,000.00 
9,807,971.45 
124,901,048.31 
4,971,965.23 


129,873,013.51 


DEFERRED ASSETS: 

Insurance, Interest, Advertising Paid in Advance and Other Deferred Charges 
TOTAL. 


3,100,522.17 

$228,428,724.03 


3,410,859.57 

$233,905,505.92 
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SEARS, ROEBUCK AND CO. 

COMPARATIVE CONSOLIDATED BALANCE SHEETS 

FOR THE YEARS ENDING 
December 31, 1931—1930 


LIABILITIES AND CAPITAL 


CURRENT LIABILITIES: 

Notes Payable.... 

Accounts Payable, including Amount Due Customers for Unfilled Orders 
Accrued Taxes, Not Yet Due, including Reserve for Federal Taxes... 


Reserves.. 

Common Capital Stock... 

Authorized 5,000,000 shares of No Par Value_ 

Outstanding 4,747,973 shares of No Par Value..... 

Outstanding 4,920,530 shares of No Par Value_ 

Earned Surplus.-... 

TOTAL. 


To the President: 

We have made an audit of the books and accounts of Sears, Roebuck and Co., for the years ending December 31, 1931, and December 31, 
1930, and in accordance therewith certify that, in our opinion, the above Comparative Consolidated Balance Sheets and accompanying Income 
Accounts are true exhibits of the condition of the Company as of the respective dates, and the results of its operations for the periods stated. 

THE AUDIT COMPANY OF NEW YORK, 

R. G. RANKIN, President, E* C. GOODMAN, 

New York. Vice-President and Western Manager. 

Chicago, January 29, 1932. 


December 31,1931 

$ 12,000,000.00 
10,968,130.07 
. 2.288,382.20 

$ 25,250,512.27 

$ 5,121,2S5.4i 


123,013,250.00 

75.037,676.92 203,172,212.80 

$228,428,724.03 


December 31, 1930 

$ 17,030,000.00 
12,002,410.09 
3,351,477.75 

$ 32,983,928.84 

$ 4,917,308.88 


118,099,325.00 

77,865,008.20 200,981,042.08 

$233,905,505.92 
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SEARS, ROEBUCK AND CO. 

COMPARATIVE CONSOLIDATED INCOME ACCOUNTS 

FOR THE YEARS ENDING 
December 31, 1931—1930 


Year 1931 Year 

Gross Sales.$347,209,053.00 $390,3S2,107.11 

Less Returns, Allowances, Discounts, Etc. 30,9X4,491.39 39,953,061.42 

Net Sales.-.$310,294,562.57 $350,429,045.09 

Sales by Factories and Other Inconie.„. 3,762,834.86 4,751,211.55 

$320,057,397.43 

LESS; 

Purchases, including difference in Inventories, Wages, General and Selling Expense, 

Advertising and all Administrative Charges.$297,883,383.84 $329,058,499.88 

Repairs on Plant and Equipment-. 1,093,858.05 1,172,141.01 

Depreciation on Plant and Equipment-. 4,720,029.09 303,703,270.98 5,047,087.92 

Net Profit from Operations.... $ 16,354,126.45 

DEDUCT: 

Reserve for Taxes.™.$ 3,222,838.80 $ 3,102,512.30 

Payment of Company’s Contribution to Trustees of Employes’ Savings and Profit 

Sharing Pension Fund for the year Ending December 31st. 961,615.30 4,184,454.16 1,291,118.66 

Net Income for Year.... $ 12,169,672.29 

EARNED SURPLUS ACCOUNT 

Balance January 1st.. $ 77,365,008.20 

Profit for the year... 12,169,672.29 

$ 89,534,680.49 

DEDUCT: 

Common Stock Dividend—Cash.$ 12,104,703.57 $ 11,528,960.00 

Stock Dividends Paid: 

February 1st and May 1st, 1931. 2,392,300.00 

February 1st, May 1st, August 1st and November 1st, 1930... 4,611,525.00 

14 41)7>0Q 3 57 

Balance December 31st.. $ 75,037,676.92 

Note: 

Cash Dividend of 62j^e per share declared payable February 1,1932, to stockholders 
of record January 8, 1932. 


1930 


$355,180,257.24 


336,477,728.81 
$ 18,702,528.43 


4,393,030.96 
$ 14,308,897.47 


$ 79,196,595.73 
14,308,897.47 
$ 93,505,493.20 


10,140,485.00 
$ 77,305,008.20 
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Sears, Roebuck and Co. 

OFFICE OF THE SECRETARY 


Chicago, Illinois 
January 29, 1932 


To the Stockholders of Sears, Roebuck and Co.: 

Notice is hereby given that the annual meeting of the stockholders of Sears, Roebuck 
and Co., will be held at the office of the Company, 360 West 31st Street, Borough of 
Manhattan, City and State of New York, on Tuesday, February 23, 1932, at twelve o'clock 
neon, for the election of directors and for such other business as may properly come before 
the meeting. 

E. IL Powell, 

Secretary. 
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R. E. Wood . 

E. J, Pollock 
T. J, Carney. 
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President 

Vice-President 

Vice-President 

Vice-President 

Vice-President 

Vice-President 

Treasurer and Secretary 

Assistant Secretary 

Assistant Secretary 
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DIRECTORS 


L. J. Rosenwald. Chairman of Board 


R. E. Wood 
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